Minutes of a Meeting of llketshall St Andrew and St John Land Management
Company Lid. held at the Village Hall on 7 April 2025 at 7 p.m.

Present: Tim Basey-Fisher (T B-F) (Chairman)
John Bedwell (JB) (Sccrctary)
Rod Apps (RA)
Chris Raoberts (CR)
Roo Lee (RL)
Jack Poulden (JP)
Junc Hall (JH)

1. Welcome aad Apologics

.1 The Chairman welcomed everybady.

2. Minutes of the Mecting of 14™ January 2025

2.1 The minues of the meeting of 14* January 2025 were agreed and signed by the Chairman.
3. Matter Arising not elsewhere covered in the Agenda

3.1 There were no matters arising .

4. LMC Constitution and Review of Long-term Objectives

4.1 The Parish Council agreed the revised LMC constitution a2 their mecting on 9 December 2024,
The revised version is now availablc on both the PC and LMC websites.

4.2 The Long term Objectives of the LMC as listed in the Management Plan were reviewed, it was
agreed that they are still appropriate and that there was no reason to amend them.

5. Fimance

5.1 The corwest fimsacil positiax shoees wnt Sends of Z7RI7S.

52 Coacom was cxperssod e ihe oot of aeosmsmey Res. RE will oot e acomestont to see if
b woeld b smv deages Action: RL

$.3 Cheques were written for Village Hall hire, Website maintenance and Suffolk Wildlife Trast
membership plus a donation

3.4 Future funding was discussed. At present things look blcak, members should keep an ear to the
ground for new developments.

5.5 Fixed rate Bonds 2 and 4 mature in April. It was agreed that Bond 4 should be re-invested for 2
years at 4.4%. The inferest rafe for Bond 2 was not yet available but it was likely to be similar in
which casr i wendkl Be seinsested for § wear andy. Action: JB

6. LMC Webhsite and LMC Promotion/ Communication
6.1 The website is up-to-date with recent minutes, work completed and new images.
7. Winter Work Frogramme, Flailing of Small Overwintering Areas

7.1 Since fhe fust meeting 4 work partics had taken place. Overhangs had been removed at
Biacksmith’s Common (s) and CL 136 had been cleared of rubbish with same of the post and rail
fencing removed. There will be further work required here but it will now wait until the autumn.

72 A solution 1o the puddie problem in School Road has been identificd. A twin wall pipe needs to be
laid under the Gicbe Farm drive so that water in the ditch by the puddle could drain into the pond.
An estimate of £450 for this work had been obtained and it was agreed that this work should be
carmied out when conditions were suitable, The outiel of Gisbe Farm pond also needed to be
¢leared and this would be donc with a work party.

7.3 A ditch @l Blacksmith’s had been dug out together with that between Little Common and Pear

Dyke,
1  Sigaed ﬁ%"ﬁ-&w

Date N L OZ4Z0ELS ...



7.4 Simon Topham was on notice to carmy out strimming of gateways, accesses and pond frontages as
needed.

7.5 It was thought that Adrian should not continue to cut the paths at Beck's Green and Brian Andrews
will be asked if he can carry out this work. If he cannot, then other contactors will be approached.
The possibility of purchasing a suitable flail was discussed.

8. Correspondence and Filing

8.1 A difficulty occurred recently when correspondence from 9 years ago could not be found. It
demonstrated a need for 2 central filing system, both for c-mails and scanned letters which could
beaoocssodbyanydemmberalahladac.Aﬁamiduabkdiscussionapx&ibksolnﬁon
was idenitified — Dropibos. 372 wilh cooskiic 2 mts ssvime how sk 2 system waowld work while T
B-F will speak 8 s IT cxasue, Action: JP, T B-F

9. Field Trip, Barker’s Farm Westhorpe, Wednesday 9% July

9.1 This will be a {ractor/trailer job, similar to our last visit in 2015, followed by lunch possibly at
Hoxne where 2 pelb b affred 2 eiSen fior £12 2 fesd. OR will chodk s cur and if accepesbie, it
will be bewked s smemfies am e doy willl o oo s hadll 1o £6 Action: CR

10. Reserved Business

10.1 There were 2 number of items of reserved business.

11 Other Issues

11.1 it was agreed that the pedestrian access at Blacksmith's Common should be moved to the other
sidc of te road and » puife e ot loadime ol dewm b e shiovwar 2t S jmobon widh Mal

Lamc. Action: TB-F
112 The comwam o Eiscisms o Tedomes o e e 0 Nosier 7 will see ke & wich her

113 1P kmoms tine avwevnr aff dhe wim gt an Biwiemifis and will spesk m biss dbost & Action: JP

1 1.4 The proposed solar farm at Ringsfield Road should not affect any of the commons, ut least
according to the information provided at the recent drop-in day. Things will be clearer once a
planning appiication is submitted,

1135 RA e oon mommed by RES e 2 new Bress sonks i the Shipmesdios Solar Faom has been
recommemendiod Gy Sodisll Beiams. RS willl 2l BFES ap prawide deanils of s muse Action: RA

12. Any Other Basiness

12.1 The Village Hall car park plus the surrounding arca is currently not registered. RA is pursuing a
claim for adverse possession on behalf of the Parish Council.

13. Date of Next Meeting will be 14% July 2025.

There being no further business, the Chairman closed the mecting at 22.18 hours.

J Bedwell
10* April 2025
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